SALK‘?{MY The Salvation Army
Advisory Board Meeting
DOING THE Herberger Headquarters, 2707 E. Van Buren
MOST GOOD June 10, 2014; 11:30 - 1:00 PM
Lunch: 11:00, Call to Order: 11:30 AM
BOARD MEMBERS OFFICERS STAFF
| Mike Andrews.....Chair Carol Klagge Major John Brackenp},lry Suzanne Bright
Linda Dickerman...Immed Past Chair  Marlene Klotz Collins Major Raewyn Aspeitia Deb Oberhamer
Mike Karlson....Secretary Wally Larson
Bill Alkema...... Treasurer Tom Leyda
Bill Brewer James Smith
JoAnn Callaway Jeff Taylor gt
Joseph Callaway Corey Woods
Ken Fauth
George Flores
L. Call to Order/Roll Call Mike Andrews
1. T Opening Prayer Maj. Raewyn Aspeitia
L. Approval of Consent Agenda Mike Andrews

a. Motion made — Marlene Klotz Collins
b. Motion seconded — Tom Leyda
c. Approved by all

V. Divisional Commander Report Maj. Raewyn Aspeitia
a. Audit Committee meets June 25
b. Major Gifts Programs will now be head through THQ — Regional
i. Less case load
ii. Will be hiring two more people
c. Pathway of Hope
i. VSUW no longer wants to fund their portion of the program
d. Women’s Ministry Conference — everyone had a great weekend
e. Commissioning — about 60 officers in CA

V. Valley Report Major John Brackenbury
a. Valley of the Sun United Way
i. Defunded Project Hope
1. Decreased funding — they are moving in a different direction (permanent
housing)
2. Traditional programs are affected (Project hope is just one example)
3. Working internally to make up the funding
1) Decreased 25% / $162K across the board
Discussion:
Jeff Taylor suggested educating United Way on not getting the homeless housing, but teaching them how to
keep it. Can we put together something?
Mike Andrews asked if there would be another opportunity to meet with VSUW to educate them.
Jeff Taylor asked if we had a copy of their study.
Major Brackenbury replied that we did not have a copy of their study.
Mike Andrews asked if we have ever written a letter to VSUW from the Phoenix Advisory Board. Marlene,
George and Linda said no.
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Mike Andrews mentioned Arizona Housing.
Wally asked about developing efforts in regards to donors and if we are going to tell them?
He also asked what they are doing with other organizations.
b. Water Drive
i. June 7" 14% and 21
1. June 21% will be at West Gate Mall. Huge media event. Family orientated.

VL Development Report Deb Oberhamer
a. Went over Development Report (see attachment)
i. VoSisup 8%
ii. National Donut Day — June 6
1. Lamar Donuts supported — have kettles out until Friday
2. Bashas will give 20% proceeds of donuts for the day
iii. Donor Day at Camp — July 30 - see attached flyer

VIl.  Chair Report Mike Andrews
a. Summer meeting schedule
i. No Advisory Board meetings scheduled for July and August
ii. Committees will continue to meet as scheduled
b. Board Retreat
i. September 20 — Save the Date
c. Board Retreat - planning
i. Look for emails — Why’s?
ii. Inviting all boards throughout the Valley
d. Major Brackenbury summer assignment — International College of Officers is a 6 wk.
program (July 16-August 25)

VIli. Council Reports Council Chairs
a. Echelon James Smith
i. Planning group is in place
1. Core group of 5 — met last week
iil. Water Drive @ The Vig
1. June 29",
2. Locations: Arcadia and the Citadel locations
b. Herberger Mike Karlson
I. Reiterated the September 20, Advisory Board retreat.
ii. HAC meeting next week
iii. HAC Updates:
1. Herb Jackson completing course — How to tie in with Goodwill Career Center
2. Jay Cory from Phoenix Rescue Mission is newest member
3. More volunteers needed for Hydration Stations
1) Gave Danielle Shankle’s and volunteer website’s information
tiv. Hope Programs updates:
1. $150K grant - $100K went to us (Hope for Families)
¢. Citadel Gayle Tanner / absent
i. No report given

d. KROC Ted McClure / absent
i. No report given

e. ARC Randy Long / Absent
i. No report given

f. Maryvale Linda Dickerman

i. Building new council
1. Has 8 people to contact
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2. Waiting for new officers to arrive

g. Central - TBD
i. No report
IX. Program Reports Program Chairs
a. Golf Classic Roger Marce / absent

i. No report given

b. Red Kettle Kick-Off Marlene Klotz-Collins
i. November 8, 2014 @ the Kroc Center — Confirmed
1. ARC volunteers confirmed
2. Edsel Ford confirmed
3. Money drop - Bill Alkema and son will do it again - confirmed
i. Recap of last year:
500 in attendance
$100K raised
Went over speakers and guests
Challenges: food and counting of money
Went over last year's board support of event
1) 23 out of 40 supporters
2) 38 out of 50 tables of that 20 were less than $1K, 10 of those were
less than $500. 16 tables were $1K-$2K and 4 tables were $2K or up.
6. Expectations this year:
1) Open kettles
2) Lessteams
3} Prefill kettles
4) Possibly charge $2500 per table
7. Possibie Speakers
1) Kyle Peity has been extended an invitation ~ so far no response
2) Mike Joy has also been extended an invitation — he has a good
connection to Barrett Jackson
c. Red Kettle Club Marlene Klotz-Collins
i. New Club formed — Desert Vista
1. President is Hayden Boucher
2. Board Advisor is Bill Alkema
i. 2" Leadership Seminar is tentatively scheduled for — August 2
1. Kroc Center — from 8am-1pm
2. Speaker would be Frank Vascara from National Advisory Board
1)} From McDonald’s USA
2} Gave the Corona kids $500
3) "Will talk to the kids about being strategic thinkers
d. Real Estate Wednesday
i. Book tour / Callaways
1. REW/ARC relationship
1) They were in Tucson last week and JoAnne thinks that a rep will
come out of it for REW to start down there.

Ok wON=

X. Committee Reports Committee Chairs
a. Nominating Linda Dickerman
i. Linda said that she is working on getting the committee together to meet
b. Finance Bill Alkema

i. Went over the City Fund, Kroc and Herberger Campus financials ending April 2014,
1. That the financials were late due to a change in staffing
Explained the following:
2. Phoenix Fund had a change of $70K
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3. Herberger had $60K additional surplus, expenses were down
4. Kroc — not as good as last month

1) $100K below budget, trending in the right direction.

2) Ha a deficit of $133K

¢. Strategic Initiatives Ken Fauth - designee
i. Went over 1 page updates on initiatives — see attached
d. Property Ken Fauth

i. Camp Ponderosa Updates
1. Donor Day at Camp - July 30
ii. Kroc Improvements
1. No updates
iii. Citadel Updates
1. Parking
1) Have entered into a short term lease $500/month for 50 spaces
across the street from the Phoenix Citadel.
2) Additional long term parking is still being considered.
Proposed Motion: The Executive Committee recommends purchasing Option B, then to consider and
pursue Option C
(Additional parking needs to be met by property available across and further down from the Phoenix Citadel. 2
separate land parcels)
Motion is made by: Ken Fauth
Seconded by: George Flores
Discussion: Carol Klagge asked how much? $350K
George Flores asked to clarify Option C — dilapidated office building.
Carol asked about splitting the parcel? — No
Voie was passed with a unanimous vote
iv. Herberger Campus
1. No updates
v. Next Property Committee is Tuesday, June 17
e. Volunteer Ken Fauth - designee
i. Experience Matters / Active 8 is meeting every Tuesday
ii. Volunteers are important
f. Legislative Liaison Jeff Taylor
i. Discussed strategic plan — next year’s funding
it. Legislature brought back into special session to discuss child care
1. Asking for $25M, received $9M, plus an additional $4M,
2. $.80 for every pack of tobacco product purchased
3. Possibly to total $430M
ii. Prison System
1. Privatize prison beds
2. Release From 100 population to 1200 prison population
3. Allowed 15 people every 6 month from Co. Attorney’s Office
1) Received 0
4. What happens after the verdict? (Ken asked)

¢g. Resource Development Roger Marce - absent
i. No report given

XI. Old Business Mike Andrews
Xll.  New Business Mike Andrews
XHl.  Closing Prayer, Adjournment Maj. John Brackenbury

Adjourn at 1:06pm
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ATTACHMENTS:

Development Report
Donor Day at Camp ......ccoeveiniiiccrsnnmnenine e eees
Strategic initiatives Update

-----------------------------------------

-------------------------------

Next Meeting: September 9, 2014
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The Salvation Army_’-s Gamp _Poﬁderoszi Ranch in Heber, Arizona
- : Wednesday, ]uly 30 2014

7: 00 a m ——Meet at 101 and Shea in the Barnes & Noble parkmg lot
to be chauffeured onan alr—condltioned bus

R e
9: 45 a.m. --Meet in the camp dming hall 1f drmng separately

ions: _North on Hwy 87 to Payson east on Hwy 260 for 50 mlles ]ust

before Heber turn left at the Circle K the entrance 15 on the r1ght

: RSVP by J uiy 16, 2014 ; 'C-O”Ita-“ A"’ee” Yaﬂcezv' (602) 267-4105 . _

Aileen.Yancey@usw.salvationarmy.org



Strategic Initiatives Document
Overview of Significant Updates February thru June 2014

Initiative F: Additional Pod(s)....Update from Ken indicating the Development Department believes the
name of the contemplated new pod shouid be changed from “Activity Center” to “Family Activity &
Education Center” to be more descriptive of its actual intended use.

Initiative G: Camp Ponderosa....Update from Ken regarding Property Committee decision points with
regard to near term priorities including the recommendation to engage an outside marketing firm that
would be performance based to help develop and implement the brand for third party usage/revenue.

Initiative I: Red Kettle Clubs....Update from Marlene indicating RKC involvement at Camp Ponderosa,
the addition of a new high school Desert Vista (bringing the total to 4), effort to involve other advisory
boards where schools are located, presentations by Marlene at the national level, and creation of a RKC
manual by Marlene.

Initiative J: Echelon Program....Update from Marlene on the work being lead by Mackenzie Ford with
assistance from James Smith which included an event at the Vig downtown on 6/4™ to raise awareness
and involvement. Next the Vig will do a water drive on 6/29. For every case of water collected or $10
donated to TSA, customers will receive a $5 coupon toward purchases at the Vig.

Initiative K: Super Bowl Involvement (2015) ....Update from Marlene indicating Kroc has been selected
to host the “Super Kids Super Sharing” event on 1/15/15. This is an event that will provide books, sports
equipment and school supplies to kids in need.

Initiative M: Property Acquisition Review: TSA and Property Committee are currently exploring several
alterative sites for purchase in close proximity to the Citadel to address their parking needs.

Initiative N: Workforce Development: The grand opening of the Goodwill Career Center at the
warehouse occurred on 5/13/14.

Initiative L: Golf Tournament...Update from Roger indicating Net income from the 3/31/14 “2™ Century
Golf Classic” was approximately $36,000 shared equally between TSA and Rotary 100.

Initiative O: Women’s Residential Drug Treatment....This is a new initiative spawned by Jeff Taylor's
earlier presentation that lack of women’s drug prevention and treatment is the chief cause of child
neglect. The initiative is to create a collaborative effort between ARC and the Changing Lives Center to
expand and improve the overall program. Erik Hoogstad of ARC and Jay Cory of the Phoenix Rescue
Mission (parent to Changing Lives} are still working out the specific policies to implement.

Initiative P: Phoenix Fire & TSA Collaboration....A request of TSA has been made by PFD to lower the
threshold for response to disasters to include local logistical support to the PFD. This is a new initiative
still under development between Jim Puza of TSA and the PFD.

Initiative Q: Enhanced Volunteer Usage program...Ken recommends we develop a new initiative to
assist Nick Odem and the Volunteer Committee to take maximum advantage of the ACTIVATES program.



