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ALY The Salvation Army
Advisory Board Meeting
DOING THE Herberger Headquarters, 2707 E. Van Buren
MOST GOOD April 14, 2015; 11:30 — 1:00 PM
Lunch: 11:00, Call to Order: 11:30 AM
BOARD MEMBERS EX-OFFICO OFFICERS STAFF
ike Andrews........... Chair Carol Klagge Nick Verderame  Lt. Colonel Joe Posillico Traci Br SWsr
Roger Marce............ Vice Chair  Marlene Klotz Collins Lt. Col. Bettie Love Suzanne Bright
Mike Karlson............ Secretary Tom Leyda Major John Brackenbury BJ Dorman
Bill Alkema............... Treasurer Barry Shemer Major Erik Hoogstad
JoAnn Callaway James Smith Captain Joseph Cisneros
Joseph Callaway Jeff Taylor Captain Derek Strickland GUESTS
John King
1. Call to Order/Roll Call Mike Andrews
L. 7 Opening Prayer Major John Brackenbury
lil. Approval of Consent Agenda Mike Andrews
a. Motion to accept: James Smith
b. Seconded: Bill Alkema
c. Motion approved: by all
IV. BFO: Reflection moment
V. Divisional Commander Report Major John Brackenbury

a. Lt. Colonel Shawn Posillico’s mother passed away, they are in Tucson.
i. Captain Derek Strickland offered prayer
b. Governor’'s Prayer breakfast
i. April 23
ii. We have reserved two tables, space is still available
Director of Development Search: Still looking and to continue with the hiring process
i. Lt. Colonel Bettie Love will stay on until September
Ground breaking took place last week in Sierra Vista
Two Major Gift Officers have been hired; one for Phoenix, one for Las Vegas
New Finance System — Shelby
New EDS canteen was at the Golf Tournament
EDS Response team made up of board members was suggested
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Discussion:
James Smith asked about salary range and job description to pass along to those that may be interested in the
Development Director position.

VL. Valley Report Major John Brackenbury
a. 150" Anniversary
i. November 12
b. Salvation Army Week
i. Week of May 11
ii. Publicity campaign — Where is TSA



iii. News Channel 3 has agreed to be a media partner
iv. Location suggestions: Kroc, Tempe Coffee House, ARC, TV Station
c. Water Drive
i. June again this year. Three weekends like last year
ii. Hoping for more media hits
iii. Event will include splash pad and dunk tank
iv. Location: Westgate

Vil.  Chair Report Mike Andrews
a. Collection / Board donation
i. ARC unable to provide a truck
b. Marketing & Public Visibility
i. PR & Events are working on visibility
Discussion:
It was asked what happens when someone finds the TSA truck? What is the Army doing today? Will there be
prizes or give-a-ways?
Marlene asked about delivering donuts this year. Suggested Bashas’ and LaMars.

L. Council Reports Council Chairs
a. Echelon James Smith / Nick Verderame
i. Events

1. “Do Good" Kentucky Derby — May 2 @ the Shemer Art Center
1) Focus on membership
2) Paperless post (invite) emailed
3) $35 per ticket
4) Volunteer opportunities sign-up for different events over the upcoming

year
2. Another sign-up: An endurance race
b. Herberger Mike Karlson
i. Meets tomorrow 4/15/15
c. Citadel TBD
i. No report given
d. KROC Ted McClure / absent
i. No report given
e. ARC Jeff Taylor for Randy Long/absent

i. Doak took a tour of the facility
ii. County attorney has Rico money; trying to figure to use the funds for the ARC

f. Maryvale Linda Dickerman
i. No report given
g. Central TBD
i. No report
Discussion:
None
il Program / Event Reports Program Chairs
a. 150" Year Anniversary Marlene Klotz-Collins
i. Arizona Biltmore Hotel
ii. Community Luncheon with an “Ask” at the end.
iii. Thursday, November 12 — Save the Date!
iv. All board members need to commit & financially support event.
v. Four areas of interest: seniors, afterschool, homeless/DV shelter, and EDS
Discussion:

Tom Leyda reminded that this is a major fundraiser. Goal is not just to fill the tables, but to make a meaningful
contribution.
b. Red Kettle Club Marlene Klotz-Collins



i. No report given

. Committee Reports
a. Nominating
i. No report given
b. Finance *see attached finance report Bill Alkema
. GIK jumped due to Channel 3 sent an accounting on PSA for Christmas program
ii. Kroc —memberships are up, rentals are up, scholarships are up

Committee Chairs
Linda Dickerman/absent

Discussion:

Mike Andrews added about online contribution. Capt. D. Strickland said that was tracked through
Development, but is growing about 15% per year. TrueSense is tracking and online contribution will be pushed.

$12M and of that $12M, $1M is online. Social Media (Finance) solicitation will also be handled by TrueSense.
Mike Andrews brought up social wiOfi marketing?

c. Strategic Initiatives Jeff Taylor
i. No report given.

d. Property Ken Fauth/absent
i. No report given

e. Volunteer TBD
i. No report given

f. Legislative Liaison Jeff Taylor

i. Major food banks previously tried to increase the Working Poor Tax credit to be
double, that bill was stopped.
1. Jeff discussed getting together with the major food banks and shelter
providers and collectively submitting a bill to increase the WPT credit to only
include Bedding, Hunger & Homelessness. It is an annual application. It

would narrow the eligibility.
Discussion:

James Smith asked about the audit process if this were to be allowed.
dg. Resource Development Roger Marce
i. No report given

V. Development Report
a. $9M through the end of March; $5M in cash
b. Hoping to raise $14M-$15M by the end of the fiscal year.
i. Approx 14-15 gifts.
ii. This would be almost twice as many as last year at this time.

BJ Dorman

Discussion:
None

OVERALL General Discussions/Comments:

V. Closing Prayer, Adjournment Major John Brackenbury

VL. Adjourn at 12:50pm

ATTACHMENTS:
Financial Report (2 pages)

Next Meeting: May 12, 2015
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PHOENIX CITY FUND - Summary of All Units SYRABSOA
Statement of Activities
For the Four Months Ending January 31, 2015
ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS
1131111 1131112 113143 11431114 131118
FY 2011 FY 2012 FY 2013 FY 2014 YTD 2015
Contributions 2,059,311 1,064,360 2,095,516 2,295,784 2,308,201
Trust & Endowment Income 271,837 103,288 136,197 186,241 443,976
Fees & Grants - Government Agencies 127,181 148,790 204,710 158,362 128,461
Program Service Fees 39,906 325 1,313 10 6,851
Miscellaneous Revenue 7,880 4,363 13,521 1,071 1,239
Release from Temp Donor Restriction {3} {8}
DIRECT INCOME 2,506,116 2,221,137 2,451,253 2,641,462 2,888,727
Allocation from other TSA 232,912 118,897 169,571 208,639 206,515
Assessment Income 56,076 64,068 57,423 59,154 98,724
Glfts-In-Kind 1,143,567 1,144,750 1,855,919 1,905,616 4,001,478
TOTAL INCOME 3,938,662 3,545,852 4,534,167 4,812,871 7,192,441
Salaries & Allowances 1,351,814 1,180,129 1,047,415 964,385 1,024,164
Insurance & Shared Expenses 170,472 162,499 166,194 143,842 165,165
Utilities and Communications 231,901 195,980 176,663 224,850 238,941
Printing & Publications
GIK Expenses 1,943,557 1,141,873 1,855,919 4,906,616 4,001,475
Depreciation 37,022 20,588 20,024 18,572 26,894
Support Service 262,814 228,370 242,356 268,984 299,330
PREDETERMINED EXPENSES 3,197,579 2,939,138 3,508,571 3,523,250 5,755,969
Supplies/Equipment 230,831 213,211 185,297 209,330 251,498
Maintenance 67,930 65,141 68,387 63,727 87,619
Transportation/Conferences 70,111 55,496 60,190 42,026 44,489
Direct Assi: To Individ 289,187 232,569 228,830 278,361 319,086
Miscellaneous Expense $9,680 33,744 78,024 110,471 150,019
DISCRETIONARY EXPENSES 687,709 600,161 620,777 703,915 852,681
TOTAL EXPENSE 3,885,289 3,539,300 4,129,349 4,227,164 6,608,650
SURPLUS / (DEFICIT) §3,373 6,852 404,818 585,707 583,791
Net Assets at Beginning of Year 994,319 783,878 738,560 1,850,833 2,083,481
Net Assets at End of Period 1,047,691 800,430 1,143,378 2,136,240 2,667,272
Non-Operating Assets 427,579 293,839 357,981 366,842 440,608
NET OPERATING ASSETS 620,112 508,591 785,397 1,769,398 2,226,664
2011 2012 2013 2014 2018
NET OPERATING ASSETS 620,112 506,591 785,397 1,769,398 2,228,664
3 MONTHS OPERATING EXP w/o GIK & Depr. 901,570 792,380 751,138 768,659 860,094
1 MONTH OF AVERAGE EXP w/o GIK 300,523 264,127 250,378 256,220 286,698
Months of operating expense available 2.06 1.92 3.14 8.91 7.77
Months of operating expanse avaitable
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SOUTH MOUNTAIN/KROC - Summary of All Units

Statement of Activities

For the Four Months Ending January 31, 2015

ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS
14131111 13112 1/31/13 01/31/14 01/31/15
FY 2011 FY 2012 FY 2013 FY 2014 YTD 2015
144,289 216,352 309,751 332,972 289,304
(1] o 0 1] 4]
35,495 33,764 656,137 866,576 958,653
1] 0 1] 0 1]
25,755 189 40,533 133,427 233,104
4,878 2,743 142,292 193,052 229,506
44,760 [ 0 [ 0
285,176 253,057 1,148,713 1,526,928 1,710,567
3,875 3,963 2,559 151,620 101,904
0 0 o 0 0
0 4] 0 /] 0
1,268 774 4,734 2,776 5,977
260,319 257,795 1,156,007 1,681,324 1,818,448
195,931 332,299 638,494 747,534 787,319
25,837 83,738 151,305 154,186 175,234
23,136 84,439 147,671 159,310 172,279
2,218 10,672 24,771 33,650 33,269
774 4,734 2,776 5,977
8,800 9,857 4,534 6,301 6,841
25,391 29,512 121,929 155,042 177,705
281,313 581,291 1,093,437 1,258,799 1,328,624
56,779 30,787 80,090 78,022 80,879
11,039 12,614 83,166 122,151 96,043
23,915 24,935 16,989 44,748 21,188
5,508 838 13,686 42,923 69,040
15,089 89,643 138,860 121,323 169,827
112,309 188,817 333,790 409,166 436,979
393,622 710,108 1,427,227 1,667,965 1,765,603
{133,303) (452,314) (271,220) 13,359 52,845
2011 2012 2013 2014 2015
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—=—PREDETERMINED
EXPENSES
—2—DISCRETIONARY
EXPENSES

2012 2013 2014 208



