MOST GOOD

BOARD MEMBERS

The Salvation Army

Advisory Board Meeting

Herberger Headquarters, 2707 E. Van Buren
September 9, 2014; 11:30 — 1:00 PM

Lunch: 11:00, Call to Order: 11:30 AM

| Mike Andrews.....Chair
Roger Marce...... Vice Chair
Mike Karlson....Secretary
Bill Alkema...... Treasurer
Bill Brewer
JoAnn Callaway
Joseph Callaway

L. Call to Order/Roll Call
L. i Opening Prayer

L. Approval of Consent Agenda

OFFICERS STAFF
Carol Klagge Major John Brackenbury Suzanne Bright
Marlene Klotz Collins BJ Dorman
Wally Larson Rick Navarro
Tom Leyda
Randy Long
Pat Moeschler Suests
Barry Shemer
Jeff Taylor

Mike Andrews
Maj. John Brackenbury

Mike Andrews

a. Motion made — Bill Brewer
b. Motion seconded — Tom Leyda
c. Approved by all

V. New Business
a. REW/ARC Connection update

i.
ii.
iii.
iv.
V.

Vi.

Security Title (17 locations) has just agreed to REW
Lots of companies already on board
Asked for more ideas from board members
Next will be Managements companies
Have permission to speak at Old Republic Title National Conference/Meeting (This
November
Industry Partners are meeting tomorrow, have table, JoAnn will be speaking
1. Has the heads of all titte companies / managements companies
2. Home Smart has approached them
3. National Assoc. of Realtors: JoAnn and Joseph are speaking in New Orleans,
also speaking with SE. Division ARC.

~ b. Exclusive invitation for Thursday, October 30: “A Thank You" will be mailed out
c. Budget Review

i
ii.
.
iv.

vi.
vii.
viii.

See attached financials
Proposed Budget is column #5 & #6
Decreases dues to United Way and HUD contracts ($200K)
Red Loan Payments starts ($275K)
1. Finance Committee has decided not to use Capital Funds to pay for Red
Loan, but to carry forward using City Funds.
Increased Family Assistance
Investing $25K in Project Hope
Better tracking of Christmas
Increase in conference (budgeted)
Ended with a $193K deficit.
Kroc deficit reflects a deficit of $621K



1. Kroc received additional endowment funds, their budget has not been
finalized.

MOTION: To accept the proposed City Fund budget as presented.
The motion was made by Bill Brewer.

Seconded by Carol Klagge.

Discussion: None

The motion was carried by all.

Discussion:

Marlene wanted to be sure that JoAnn and Joseph Callaway were thanked on behalf of the entire Phoenix
Advisory Board with tremendous gratitude for all of their hard work.

V.

Vi.
Vil.

VIIL

BFO: Reflection moment

a. Wally Larson shared a story of the Columbine shooting and Majors John and Pam
Brackenbury's involvement

b. Jeff Taylor spoke of a person being treated for drugs addictions and his mother is
celebrating 6 years of graduating from our program.

¢. Major John Brackenbury spoke of an individual about to graduate in 18 days and how much
he has changed since he first entered the program.

Divisional Commander Report Maj. Raewyn Aspeitia

Valley Report Major John Brackenbury
a. Pack to School

i. Amex came through with %4 million items.
b. Gearing up for Christmas

i. Wili send out dates soon

Development Report John Brackenbury
a. On behalf of Colonel Joe Posillico, it was announced that Deb Oberhamer tendered her
resignation.

Chair Report Mike Andrews
a. Governance Committee
i. Formalize the process

Council Reports Council Chairs
a. Echelon James Smith
i. Mingle Mixer Event
1. September 24
ii. 2 Graphic Artists are doing PowerPoint Presentation for RKKO
b. Herberger Mike Karlson
i. No report given
c. Citadel Gayle Tanner / absent
i. Gayle met with Major Pam Brackenbury a week ago to go through names — Major
John Brackenbury stated
d. KROC Ted McClure / absent
i. No report given
e. ARC Rick Navarro
i. Miracle of changing lives
1. 16 graduates each month on average
2. Faith based utilization of the 12 steps
1) Completion rate 30%
ii. Donations are down — typical of the summer
iii. Wanting to hire 6 new drivers to handle the anticipated increase in volume
iv. 2 letters of intent for 2 locations



v. Count Me In Conference in October - 200 men and women

f. Maryvale Linda Dickerman/absent
i. No report given
g. Central - TBD
i. No report
XL Program Reports Program Chairs
a. Thanksgiving Dinner Mike Andrews

i. Serves 1500/ home delivers 3000
ii. Looking for an acoustic group to play in the greeter area
b. Christmas Dinner Mike Andrews
i. Serves 5000 / home delivers 2000+
i. 1% meeting Thursday, September 18
c. Golf Classic Roger Marce / absent
I. Fundraising / Friend Raising opportunity
1. Saturday, April 11
2. Stone Creek Golf Club

d. Red Kettle Kick-Off Marlene Klotz-Collins
i. Format change
1. Soup, bread, donuts
2. 15-18 lines
ii. Proposal sent to Barrett-Jackson
iii. Cost: $25 per person / $250 per table
1. Asking every board member to sponsor a table (buy it and fill it)
iv. Key Note: Mike Joy / Emcee: Jeff Taylor
e. Red Kettle Club Marlene Klotz-Collins
i. 4 clubs
1. Desert Vista — has Facebook site launched
2. Corona del Scol — has over 100 members
i. 2" Leadership Seminar is scheduled for — Saturday, November 8
1. Kroc Center — from 8am-1pm
1) Rob Pace will be the guest speaker
f. Real Estate Wednesday Tom Leyda
i. See new business

Xll. Committee Reports Committee Chairs
a. Nominating Linda Dickerman/Absent
i. No report given
b. Finance Bill Alkkema
1. Went over the financials close of July. ¥z million due to time of endowment in City
Fund.

ii. Kroc: last year's budget was unrealistic, is now realized. Taking a more realistic
approach with upcoming budget. Metrics is playing a bigger role in this year’s budget
and comparing to other Krocs.

c. Strategic Initiatives Barry Shemer
i. Sent a one page update prior to meeting via email.
ii. Updates:
1. Callaboration with Phoenix Rescue Mission and Changing lives — done
2. Salvation Army and Phoenix Fire Department collaboration — done
3. NEW: Prevention / Treatment rather than removal with CPS and Charles
Flannigan — funding and program has potential.
d. Property Wally Larson - designee

i. Camp Ponderosa Updates

1. Work Action suspended — because camp was in full action

ii. Kroc Improvements



1. No updates
iii. Citadel Updates
1. Vacant lot: Option B is now in escrow
2. Option C is being considered for rental by the Corps Officer
1) Would allow Soc. Serv. & Admin. to relocate and have house turn into
a coffee house and the upstairs turned into ARC or ASU housing.
iv. Herberger Campus
1. Researching Harbor Lights
2. Family Education Activity Center — Pending due to funding

e. Volunteer Nicholus Odem / Absent
i. No report given
f. Legislative Liaison Jeff Taylor

i. Discussed a bill and required docs:
1. 5K inmates per year into drug treatment, except for the first year it would be
3500. ‘
2. $92M would be converted for education
3. Some may come to Salvation Army
4. Sen. Wordsley & Sen. Pierce are pushing it.

g. Resource Development Roger Marce
i. No report given

Xll. Closing Prayer, Adjournment Maj. John Brackenbury
Adjourn at 1:08pm

ATTACHMENTS:

Budget Report .....c..coviciiiicicicrraniarnererane (4 page)

Next Meeting: October 14, 2014



The Salvation Army - USA Wastern Territory 1

PHOENIX CITY FUND - Summary of All Units SYRABSOA
Statement of Activities
ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS
731110 7/34/11 731112 73113 7/13114
FY 2010 FY 2011 FY 2012 FY 2013 YTD 2014
Contributions 1,708,050 3,415417 3,052,413 3,198,735 3,427,911
United Way 38,640 38,857 2,121 323,350 240,282
Trust & Endowment income 1,347,687 797,084 373,360 815,413 512,670
Foes & Grants - Government Agencies 321,169 309,921 319,663 544,337 438,088
Program Service Fees 196,867 59,828 2,418 3,780 850
Miscellaneous Revenue 14,100 15,324 5,080 27,459 11,674
Release from Temp Donor Restriction {0} 14 {8) {0)
DIRECT INCOME 3,626,313 4,336,430 3,755,049 5,013,084 4,831,530
Allocation from other TSA 2,314,252 672,493 227,900 413,050 357,534
Allccation to other TSA (1,340)
Assessment Income 187,094 133,251 123,084 119,952 163,542
Gifts-In-Kind 987,558 1,180,694 1,243,808 2,093,821 2,143,817
TOTAL INCOME 7,093,875 6,322,868 5,348,838 7,639,807 7,296,423
Salaries & Allowances 3,194,033 2,864,779 2,383,404 2,165,891 2,088,736
Insurance & Shared Expenses 280,000 374,508 365,262 348,082 328,654
Utilities and Communications 1,024,070 521,031 384,360 362,743 380,496
GIK Expenses 987,558 1,180,694 1,243,806 2,093,068 2,143,817
Depreciation 86,801 97,055 53,8630 45,278 48,488
Support Service 342,052 458,357 381,725 477,708 442,679
PREDETERMINED EXPENSES 5,884,801 5,586,422 4,812,187 5,492,770 5,452,920
Supplies/Equipment 558,548 455,455 397,471 361,576 447,222
Maintenance 248,005 156,585 142,352 159,246 175,887
Transportation/Conferences 243,140 251,827 165,927 131,808 120,975
Direct Assistance To Individuals 452,576 340,388 342,128 434,007 457,084
Miscellaneous Expense 152,803 113,352 61,103 105,608 220,403
DISCRETIONARY EXPENSES 1,885,072 1,317,418 1,108,681 1,192,244 1,421,380
TOTAL EXPENSE 7,539,873 6,903,840 5,920,868 6,685,014 8,874,300
SURPLUS / (DEFICIT) (445,798) (580,972) {571,030) 954,894 422,122
Net Assets at Beginning of Year 880,381 994,319 793,878 738,560 1,550,533
Neot Assets at End of Period 434,582 413,347 222,849 1,893,454 1,872,655
Non-Operating Asseis 280,043 239,503 180,284 482,092 573,968
NET OPERATING ASSETS 174,539 173,844 42,864 1,211,382 1,388,687
2010 2011 2012 2013 2014
NET OPERATING ASSETS 174,539 173,844 42,584 1,214,362 1,398,887
3 MONTHS OPERATING EXP w/o GIK & Depr. 2,155,075 1,875,364 1,541,144 1,515,556 1,560,861
1 MONTH OF AVERAGE EXP w/o GIK 718,358 625,121 543,718 505,185 520,220
Months of operating expense available 0.24 0.28 0.08 2.40 2.69
r
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